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See Part 4 of Keeping Children Safe in Education September 2021. There is an 
extensive section in the DSCP online Child Protection Procedures (under Core 
Procedures). 
 
Allegations of abuse by adults and peers in schools must be investigated in 
accordance with the DSCP procedures, and when dealing with any allegation against 
adults and peers, it is vital to keep the welfare of the child as the central concern.  
However, as in all child protection issues, a balance needs to be struck between 
supporting and protecting the child and keeping the effects of possibly false allegations 
to a minimum.  Thus, urgent consideration should be given to the substance of the 
allegations. 
 
Receiving an allegation 
 
On receiving an allegation, the Head Teacher will proceed in line with recognised 
procedures - consulting immediately with LA officers (LADO, Local Authority 
Designated Officer, see contact details at front of policy) and/or informing the First 
Contact Service. If the LADO is unavailable there should be no delay in discussing 
with First Contact. The Head Teacher must not start to investigate. 
 
If an allegation is made for a person not directly employed by the school recognised 
procedures should be followed, e.g. a supply teacher, sports coach etc.  Under no 
circumstances should a school cease the use of a supply teacher, sports coach etc. 
due to safeguarding concerns without liaising with the LADO.  (See KCSIE 2021 Para 
356-359) 
 
Allegations regarding the Head Teacher should be passed to the Chair of Governors. 
Should this lead to delay, the person receiving details of the allegation should follow 
the advice above and report the matter immediately to the LADO and First Contact 
Service. At this stage the Head Teacher should not be informed of the allegation (the 
same process as for any member of staff or adult in school). The Chair of Governors 
should be informed as soon as possible and asked to contact the LADO. 
 
Where it is suspected that a crime has been committed, then the matter should be 
reported to the police with immediate effect. 
 

Local Authority Designated Officer (LADO) 

Sharon Lewis / Louise Brookes  03000 268835 

First Contact Service 

03000 26 79 79 

CYPSLADOSecure@durham.gov.uk 

 
Carrying out an investigation 
 
Investigations will be carried out by the appropriate agencies. 
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In dealing with any allegation the Head Teacher and governors need to balance: 
- The seriousness of the allegation. 
- The risk of harm to pupils. 
- Possible contamination of evidence. 
- The welfare of the person concerned. 

 
Suspension of the member of staff/adult in school will be considered: 

(a) if there are any grounds for doubt as to the suitability of the employee to 
continue to work  

(b) where suspension may assist in the completion of an investigation. 
 
Suspension will be carried out in line with LA/Trust guidelines.  Head Teachers should 
contact Human Resources for guidance. 
 
Suspension should not be an automatic response. Wherever possible, redeployment 
should be considered as an alternative considering the seriousness of the allegation 
made. See KCSIE Part 4 para 361-367. 
 
During the investigation, support will be offered to both the pupil making the allegation 
and the adult/peer concerned.  A disciplinary investigation will be carried out only after 
Police and Intervention and Assessment Teams propose to take no further action.  
Detailed records will be kept by all parties involved. 
 
Recommendations following an investigation 
 
Where recommendations are made to school regarding the outcome of a Child 
Protection investigation, the school will advise Children and Young People’s Services 
regarding their response to the recommendation.  For example, if a person is 
suspended and returns to school, the date of that return should be communicated. 
 
The following definitions are now used when determining the outcome of allegation 
investigations: 

- Substantiated: there is sufficient evidence to prove the allegation. 

- Malicious: there is sufficient evidence to disprove the allegation and there has 
been a deliberate act to deceive or cause harm to the person subject to the 
allegation.  

- False: there is sufficient evidence to disprove the allegation. 

- Unsubstantiated: there is insufficient evidence to either prove or disprove the 
allegation. The term, therefore, does not imply guilt or innocence.  

- Unfounded: to reflect cases where there is no evidence or proper basis which 
supports the allegation being made. 
 

Where it is considered that an individual has engaged in conduct that has harmed (or 
is likely to harm) a child or if a person otherwise poses a risk to harm a child, the 
Head Teacher and/or governors will make a referral to the DBS in line with their legal 
requirement to do so. 
 
 


